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Hybrid Cloud Model…



The Hybrid model

Data

Applications

On Premise
On Cloud

NIST: … a composition of two or more cloud (public or private) that remains 
unique entities but are bound together by standardized or proprietary 
technology that enables data and application portability 



VEGA experience



…so what?



Transform?Grow?Save?



Our strategy need to be reviewed for next future challanges



Why DevOps

Efficiency with 
automation

Optimize entire
business

Improve speed
Improve stability

Breaking siloes

Cultural shift



From the ashes of DevOps…..

Developers should be able to deploy 
and run their apps and services end to 

end. “You build it, you run it”. True 
DevOps.



DevOps Anti-types

Ops

Dev

DevOps

Anti-Type-F: Ops embedded in Dev Team



Antipattern is the reason of low performance 
organization

3.1% you build it, you run it

52,9% dedicated Ops

44 % Dev do DevOps

* State of DevOps by Puppet, 2023



..and when adding Golden Path and pavel roads?



…the rise of Platform Engineer

Clear mission 
and role

Treat it as
product

Glue is
valuable

Focus on common 
problem



Red Hat Developer Hub



The demand of an IDP aka Platform Engineer art!

Single pane of glass

Self-service with 
guardrails

Best practices GitOps & 
Automation

Real-time view of app and 
infra health and security

Onboarding with custom 
and repeatable golden 
path

System architecture and 
docs

Open Source 
innovation 

with enterprise 
support



Q&A?



Thank you


